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FY25 BUDGET SUMMARY 
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FY25 BUDGET HIGHLIGHTS 

FY 2025 BUDGET HIGHLIGHTS 

 
 
5.6% ALLOWABLE TAX CAP: 

• Mayor’s Budget-3.86%  

• 1.77% under the allowable tax cap  

 

MUNICIPAL SPENDING:  

• Total City Spending- $189,153, 835 

• Covered a $1.7 million surplus deficit from prior years' one-time fund use 

• Covered $1.4 million in increased Healthcare Costs over plan 

• Eliminated $600,000 in unfunded vacancies  

• Eliminated $792,957 from Cash CIP Project line  

• Did not fund $1,839,748 in department requests  

• Continued the hiring freeze for all but emergency requests 

• Reduced bonding by 10% 

• No city employee layoffs 

• Did not expand the city staff compliment 

• Level funded city departments while providing for 4% COLAS, Merits, longevities and retirements 

 

SCHOOL DISTRICT: 

• Increased budget $1 million from $226,982,601 to $227,982,601  

• The most ever allocated by the city  

 

CAPITAL BUDGET: ROADS, SIDEWALKS, PARKS AND CITY FLEET:  

• $5.3 million in road infrastructure and improvements  

• $1 million towards sidewalk maintenance and upgrades  

• $1 million in park renovations, upgrades and maintenance  

• $3 million in upgrades to city fleet including MTA, Police, Fire and Highway Departments 
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FY25 BUDGET HIGHLIGHTS 

 

AFFORDABLE HOUSING: 

• Allocates $1.65 million of federal funds to help construct 45 units of affordable housing on the 

Pearl Street parking lot. 

 

CDBG AND ESG PROGRAMS TO END HOMELESSNESS: 

• Families in Transition receives $70,000 for family emergency housing  

• WayPoint receives $89,000 for their homeless youth shelter   

• YWCA receives $70,000 for Emily’s Place  

• 1269 Café receives $50,000 to double their residential rooms  

 

COMMUNITY IMPROVEMENT PROGRAM:  

• Funding to a league partnership program to further upgrade specific parks in which our youth 

sports are active: $200,000 

• Funding to Manchester Police Athletic League CHOICES program: $50,000 

• Funding to Hillsborough County Child Advocacy: $20,000  

• Funding to Manchester Community Resource Center: $110,000  

• Funding to Meals on Wheels: $42,000 

• Funding to Fun in the Sun for summer camp for students in grades 1 to 7: $100,000  

• Funding for six agencies to provide youth services counseling: $150,000 

 

FIRST RESPONDERS:  

• Protected 10 police officer positions currently funded by expiring federal COPS grant program  

• Hired 6 additional police officers since January 2nd  

• Funding the mental health clinician for our police officers 

• $100,000 for much needed firefighter protective gear  

 

 

 

 

 



 

  

MAYOR RUAIS FY25 BUDGET PROPOSAL 5 

 

FY25 BUDGET PROJECTIONS 
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FY25 BUDGET PROJECTIONS 
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GENERAL FUND RESERVE BALANCES 
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FY24 HEALTH INSURANCE COSTS 

  

 

 

      City of Manchester 

Department of Finance 

One City Hall Plaza 

Manchester, New Hampshire 03101 

(603) 624-6460 

(603) 624-6549 Fax 

 
 
 

M E M O R A N D U M  
 
Date:    March 20, 2024 

To:  Mayor Jay Ruais 

From:  Sharon Y. Wickens 

RE:  FY 2024 Health Insurance Costs 

 

 

This letter serves to summarize our current estimates for health care costs for fiscal 2024.  The fiscal 2024 health 

insurance budget is $14.5 million.  Spending for the eight months ended February 29, 2024 amounted to $10.5 

million or an average of $1.35 million per month.  Assuming health care costs approximate $1.35 million per 

month for the remaining 4 months of fiscal 2024 the deficit in the health line item will be approximately $1.4 

million.  Under City ordinance any deficit that is not covered by City surplus will be charged to the health 

insurance reserve account. The health insurance reserve currently has a balance of $3.3 million. 
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ANNUAL COLA PERCENTAGES 

 

 

Fiscal Year COLAS When Given   

2000 Adoption of Yarger Decker    

2001 2% 7/1/2000   

2002 3% 7/1/2001   

2003 1% 7/1/2002   

2004 2% 7/1/2003   

2005 2% 7/1/2004   

2006 2% 7/1/2005   

2007 2% 7/1/2006   

2008 1% 7/1/2007   

2009 2% 7/1/2008   

2010 3% 7/1/2009   

2011 1.50% 7/1/2010   

2012 2.50% 7/1/2011   

2013 2.50% 7/1/2012   

2014 1% 7/1/2013   

2015 1% 7/1/2014   

2016 None    

2017 1% 7/1/2015   

2018 None    

2019 0% - 2% 7/1/2018 Union Contract Varied 

2020 1.5% - 2% 7/1/2019 Union Contract Varied 

2021 1.5% - 2% 7/1/2020 Union Contract Varied 

2022 1.75% - 2% 7/1/2021 Union Contract Varied 

2023 3% 7/1/2022   

2024 4% 7/1/2023   

2025 4% 7/1/2024   
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FY24 SEVRANCE PAYOUTS - PROJECTIONS 
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PREVENTATIVE HEALTH CARE PROPOSAL  
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PREVENTATIVE HEALTH CARE PROPOSAL  
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PREVENTATIVE HEALTH CARE PROPOSAL  
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FY24 MSD GENERAL FUND  
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FY25 MAYOR’S COMMUNITY IMPROVEMENT BUDGET 
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FY25 MAYOR’S COMMUNITY IMPROVEMENT BUDGET 
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FY25 MAYOR’S COMMUNITY IMPROVEMENT BUDGET 

 

 

 

 

 

 

 



 

  

MAYOR RUAIS FY25 BUDGET PROPOSAL 18 

 

FY25 MAYOR’S COMMUNITY IMPROVEMENT BUDGET 

 

Mayor's FY25 CIP Cash Projects $500,000    

   

   

Police Fusus- Crime Center Platform  $50,000  

   

Police ShotSpotter - Gunshot Detection  $300,000  

   

Health - Additional Parking  $13,200  

   

Welfare - General Assistance Rentals  $50,000  

   

Fun In The Sun  $50,000  

   

Total:  $463,200  
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FY25 MAYOR’S BOND BUDGET 

 

Municipal    

   

Project Amount Useful Life 

   

FY25 Annual ROW Road Reconstruction  $    3,000,000  20 Years 

Deferred Maintenance Municipal  $        500,000  15 Years 

Parks Deferred Maintenance  $        500,000  15 Years 

Parks Playground and Retro Fitting  $        500,000  15 Years 

Sidewalk Rehab and Expansion  $    1,000,000  10 Years 

Residential Sidewalk 50/50  $        250,000  10 Years 

Commercial Sidewalk 50/50  $        200,000  10 Years 

McGregor St Renovations  $        700,000  15 Years 

League Partnership Program  $        200,000  10 Years 

Protective Equipment - Fire  $        100,000  7 Years 

Traffic Signal Deferred Maintenance  $        200,000  15 Years 

Elm/Brook St Traffic Signal  $        250,000  15 Years 

Cilley/Jewett Traffic Signal  $        250,000  15 Years 

Technology Bond  $        700,000  10 Years 

FY25 MER (Fire)  $    1,100,000  15 Years 

FY25 MER (Police)  $        372,000  5 Years 

FY25 MER (DPW)  $    1,500,000  10 Years 

FY25 MER (MTA)  $          28,000  10 Years 

    

  $  11,350,000   

   

   

Manchester School District   

   

Project Amount Useful Life 

   

FY25 Deferred Maintenance Program-Facilities  $    3,300,000  15 Years 

FY25 Deferred Maintenance Program-P&R  $        300,000  15 Years 

School Parking Lot Rehabilitation  $    1,000,000  20 Years 

Playground Replacement  $        300,000  15 Years 

Field Improvement/Site Rehabilitation-Hillside  $        750,000  15 Years 

    

  $    5,650,000   
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FY25 MAYOR’S CIVIC CONTRIBUTIONS 

 

   

FY25 Civic 
Contributions:   
 

  

  $   94,420  Manchester Animal Shelter 

  $   30,451  NH Municipal Association Dues for Manchester 

  $             -  Senior Citizens Luncheon (Funded in the Mayor's Office Budget) 

  $ 124,871   
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FY25 CIP DEFERRED PARK/PLAYGROUND MAINTENANCE  
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FY25 CIP MER CENTRAL FLEET SERVICES 

 
    

               

  Jonathan Hopkins                                                                           

        Director 

Central Fleet Services                                                                              

 
 

 

CITY OF MANCHESTER 
Central Fleet Services 

 
March 20, 2024 

Dear Mayor Ruais,  
 

  Below is a breakdown of what will be purchase using the 2025 MER. The prices are estimates from past 
purchases or were taken from current contracts. All the equipment listed for purchase is to replace similar 
equipment that is reaching the end of it useful life or does not meet the needs of the department any longer. 
In cases where the equipment does not meet the needs of the department most of the time we can repurpose 
that equipment and move it to another department that can use it.  
 
Manchester Transit Authority $28,000 
This is a match to a grant to purchase a bus. I believe the grant picked up 80% of the cost, Mike Whitten can 
answer any questions 
 
Police Department $372,000 
-F350 Chassis to replace the current chassis on the transport wagon, the prisoner box will be reused and 
moved to the new chassis by Fleet.  Approx. cost $45,000 
-5 Ford Explorer Police cruisers to replace 2019 Ford Taurus. Current state bid $44,000 ea. Estimate on up 
fitting cost $10,000 ea. Total $270,000 
-Specialized Van to be used for Drone and SWAT Operations. Estimate vehicle cost $48,000. Estimate on Up 
fitting cost $12,000. 
 
Fire Department 1,100,000 
-Engine to replace one being taken out of Service. Advance purchase of this vehicle was approved by 
Alderman because of estimated production time (2 years) and to get a head of expected price increases. This 
will be delivered this summer. Cost of vehicle plus up fitting $800,000. 
-Refurbishment of Engine 4. Engine 4 will be rebuilt and moved to a reserve unit. This refurbishment is 
expected to extend the life of the truck as a reserve engine by several years and includes rust repairs and 
frame rail replacement. Estimated cost $100,000. 
-Two F550 Chassis to replace Forestry Trucks. The bodies on the trucks will be reused and transferred to the 
new chassis by Fleet to save cost. Estimated cost of two chassis is $108,000. The two chassis being replaced 
will be evaluated for condition and will most likely be moved to the Parks department to take the place of 
older trucks.  
-Replace Mechanics Truck. Current truck will be repurposed into Fleet to replace older pickup truck being 
taken out of service due to wear and rust. Estimated cost $65.000. 
-Replace Fire prevention Ford Taurus. Estimate Cost $29,000. 
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FY25 CIP MER CENTRAL FLEET SERVICES 

 
Highway Department 1,500,000 
The equipment below is a Priority and will be replaced this year 
-Loader 2 and Loader 3 
Both these are CAT 938H Loaders and are vital to Highway’s construction and snow removal operations. They 
have been evaluated by CAT for refurbishment. Both loaders will go to CAT to be rebuilt. This rebuild includes 
a total tear down of the machine replacing wiring harnesses, seals, hoses, rebuild of motors, lift pistons, and 
all hydraulics. Also, the cab will be rebuilt and certified as safe for rollover accidents. Currently the cabs have 
corrosion that if not correct will make them unsafe to operate.  The Loaders will be certified as new and come 
back from CAT with a 6000 hour/6-year warrantee. This refurbishment will extend the life of these loaders by 
15 years. Total cost to refurbish both is $213,000. Estimated cost to replace these loaders with similar new 
938 H loaders is $400,000 each. Refurbishment is a very cost-effective way to extend the life of this 
equipment.  
 
-Install dump bodies, plows and sanders on two 5-ton 6-wheel Mack Chassis. The chassis  
Were purchased on the 2024 MER. Estimated cost to up fit is $211,365. 
 
-Purchase two Mack 5 ton 6-wheel chassis along with plows, sanders and dump bodies. Estimates cost 
$539,350 
 
-Replace two rough mowers a the Derryfield CC. Estimated cost $300,000. 
 
The following are still being evaluated for replacement 
-Rear Loading Refuse Truck estimated cost $305,000 
-Zamboni for ice arena estimate cost $150,000 
-Street Sweeper Estimate cost $376,000 
-3 one-ton dump trucks with plows and sanders $300,000 
Replace three facilities vans Estimate cost $130,000 
 
If you have any further questions or would like to discuss this, please give me a call. 
 
Best regards, 
 
Jon 
 
Jonathan Hopkins  
Director Central Fleet Management 
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FY25 CIP BUDGET RESOLUTIONS  
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FY25 CIP BUDGET RESOLUTIONS  

 



 

  

MAYOR RUAIS FY25 BUDGET PROPOSAL 26 

 

FY25 CIP BUDGET RESOLUTIONS  
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FY25 CIP BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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MAYOR RUAIS FY25 BUDGET PROPOSAL 30 

 

FY25 BUDGET RESOLUTIONS  

 

 



 

  

MAYOR RUAIS FY25 BUDGET PROPOSAL 31 

 

FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  
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FY25 BUDGET RESOLUTIONS  

 

 


